
What is Regional 
Collaboration?

•  To collaborate with another organization for mutual benefit to both 
    organizations
•  Increase efficiencies by eliminating duplicative services
•  Add or improve services you can’t afford to deliver on your own
•  Provide services more cost effectively

Why regionalization?
Regionalization, partnership, collaboration and 

restructuring simply means working together. It is 
becoming increasingly difficult to sustain public 

water systems as regulations increase, infrastructure 
deteriorates, and operating costs increase. These and 
other challenges utilities face on a regular basis make 

it difficult for them to do it alone. 

What are the benefits?
•  Minimizes or eliminates 
    redundancies
•  Develops capacity
•  Creates sustainability
•  Creates economies of scale

RCAP Solutions’ Role
RCAP Solutions staff will facilitate the process and involve key entities to 
ensure regional utilities and communities succeed in their efforts. RCAP 

oversees the process and guarantees transparency through communication and 
integration of all stakeholders. RCAP also convenes and facilitates 

networking opportunities and functions as a neutral party among all stakeholders. 

For more information, please contact:

Derik J. Dressler
PA Regionalization Specialist

RCAP Solutions, Inc.
P.O. Box 331

Beavertown, PA 17813
978-630-6635 (office)
814-571-0727 (cell)


