
 
 
 
 

Where: 
Shandaken, NY 
 
Problem: 
Abandoned/neglected water system. 
 
 
 
 
 
 
 
 

 

 
 

Pine Hill Water District 
 
 
 
The Pine Hill Water District was taken over by the 
Town after the private water company that was 
operating it essentially abandoned the system.  Needed 
improvements included a water source rehabilitation, 
new storage, and new distribution system. 
 
RCAP Solutions assisted the town to: 
 

• Secure $1.5 million in DWSRF and RD funding 
for a drinking water system upgrade, 

• Secure engineering services,  
• Manage the project budget and provide 

documentation to funders, 
• Conduct a rate structure evaluation, and  
• Coordinate with primacy agencies and funders. 

 
 

RCAP Solutions works with communities to address a broad range of 
needs, including community infrastructure, and to promote public, 
environmental, and economic health.  
 
RCAP Solutions is a member of the Rural Community Assistance 
Partnership.  RCAP is a national network of regional nonprofit 
organizations that provide comprehensive, on-site technical assistance 
and training to help small, rural communities address their drinking 
water, wastewater, and other community development needs. 
 
For more information 
Phone: (800) 488-1969 
Fax: (978) 630-2751 
 
E-mail: 
smueller@rcapsolutions.org 
pteixeira@rcapsolutions.org 

 

 
 

www.rcapsolutions.org 
 

 RCAP and RCAP Solutions are equal-opportunity lenders, providers and employers. 

 


