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RCAP Solutions has successfully added value to the 

community during times of Federal and State funding 

decreases over the past few years. Fiscal Year 2012 was challenging. 

On an annualized basis, federal funding was reduced by over $1.5 

million.

For the first time in several years, RCAP received more grant 

income from the Commonwealth of Massachusetts than the federal 

government. Most of the State of Massachusetts income received 

was in the form of administrative fee revenue where RCAP is paid a 

fixed fee per number of HUD Section 8 housing units served in the 

Worcester County region of the state.

To be successful in the future, RCAP will need to continue to grow 

in the unrestricted revenue areas. RCAP Solutions Financial Services 

received more than $270,000 in intermediary loan funds to make 

loans to small businesses throughout Worcester County. In addition 

to Financial Services, Property Management now manages a total of 

362 HUD 202 elderly, low income, and/or handicap accessible units 

with the completed development and opening of the Townsend 

Woods project. The real estate portfolio now consists of ten 

properties throughout Worcester County and property management 

revenue increased more than 8% over Fiscal Year 2011 while 

earning more than $17,000 in developer fees during Fiscal Year 

2012. RCAP now oversees more than $4.7 million dollars in 

operating expenses associated with those properties.

RCAP undergoes a total of ten financial audits during the course of 

the year. Our Fiscal Year 2012 audit, conducted by Kevin P. Martin, 

LLP, resulted in an unqualified opinion with no significant findings. 

The audit was reviewed and accepted by the RCAP Solutions Board 

of Directors on November 9, 2012.

Otty Westenfield 

Vice President & Chief Financial Officer

Otty Westenfield
Vice President & Chief Financial Officer

RCAP By the Numbers

Annual Revenue

$27,154,690

Income Sources

74%

State Government

14%

Federal Government

12%

Other Sources
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Financial Position  June 30, 2012 (in thousands)

Current Assets $ 4,686 

Property & Equipment 133 

Mortgages Receivable  4,692 

Total Assets $ 9,511 

Current Liabilities 3,087 

Long-Term Debt 898 

Long-Term Loan Programs 3,973 

Total Liabiliities $ 7,958 

Total Net Assets $ 1,553 

Total Liabilities & Net Assets $ 9,511 

 Current Ratio 1.52 

Statement of Activities  FY 2012  (in thousands)

HAP Revenue $ 21,383 

Contract Administration 3,455 

Technical Assistance 2,229 

Other Grant & Contract Revenue 648 

Total Revenue $ 27,715 

HAP Payments 21,409 

Salaries & Benefits 4,706 

All Other 1,731 

Total Expenses $ 27,846 

Net Surplus (Deficit) (155)

Operating Revenue
(in thousands)

Client Resources 
$3,448

Real Estate 
Services  $296

Financial 
Resources  $ 219

Other  $28

Community  
Resources  $2,337

Operating Revenue
(in thousands)

Other  $175

Supplies  $145

Office Space &
Equipment  $607

Salaries & Benefits 
$4,706

Program  $295

Travel  $229

Annual Revenue
(in millions)

Net Assets
(in millions)

Current Ratio
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Worcester Headquarters
12 East Worcester Street | Worcester, Massachusetts 01604
Corporate Offices 
205 School Street, P.O. Box 159 | Gardner, Massachusetts 01440

1.800.488.1969  TTY: 978.630.6754 | www.rcapsolutions.org

Supporting RCAP Solutions 

Your generous contributions would help to fund the many important programs that build capacity for individuals, 
families, and businesses located in Central Massachusetts and communities throughout the Northeast United States. 
The support of our four main pillars of programing which include: Client Resources, Community Resources, Financial 
Resources and Real Estate Resources; would help equip RCAP Solutions as it takes on new challenges in dealing with the 
many issues being faced in today’s society, such as foreclosures, affordable housing, economic sufficiency, family societal 
issues, sustainable infrastructure, workforce training, creating jobs and supporting the small business community. 

In 2013, we are focusing on two key areas:
• Client Resources and Housing Assistance. RCAP Solutions provides a comprehensive array of workforce development 
and supportive service programs and continues to focus on meeting the increasing demands of a growing clientele. Many 
individuals and families are in need of assistance; however fewer funds are available. 

Your contributions support families by providing safe and secure housing, transportation, childcare and other vital services, 
enabling our clients to become increasingly self-sufficient. Many of our clients also need assistance as they enter the 
workforce. Scholarship funds for education and training opportunities and additional services such as fees for books, tuition, 
uniforms, and more, help individuals to become competitive in our emerging workforce.

• Revolving Loan Fund. RCAP Solutions Financial Resources Division is a Certified Development Finance Institution 
(CDFI), which serves as an alternative lender. In most cases our borrowers have tried, unsuccessfully, to obtain financing 
through the traditional sources. Our programs offer home modification loans as well as small business loans. 

Donations you make are used to enhance our alternative business revolving loan fund serving Worcester County. As the 
only certified Small Business Administration (SBA) micro-lender for Worcester County, RCAP Solutions Financial Resources 
provided 17 businesses with over $415,000 in loan funds in the last year, creating 17 additional jobs and maintaining 
24 jobs that were at risk. The types of businesses serviced included daycare centers, small manufacturing firms, health 
and wellness providers, entertainment, food service, and professional services. RCAP Solutions is able to support the 
entrepreneurial efforts of the small business community, helping to maintain and create jobs, and to expand education, 
training and workforce development efforts.

Every little bit counts!
RCAP Solutions, like many other non-profit organizations, is experiencing 
funding cuts; however the demand for our services continues to grow. For 
every dollar we apply for, RCAP Solutions is expected to provide a 25% 
match. Your contributions, no matter how small, can assist our organization to 
achieve required funding matches and to leverage other funds. Your valuable 
contributions help RCAP to bring in additional funding, which RCAP cannot 
do alone, as our resources are limited to supporting the programs and services 
we deliver.

Making good use of your tax dollars
RCAP has always prided itself on being a careful and creative user of your tax 
dollars. Money that comes into RCAP Solutions turns directly into service for 
others. The majority of our operational revenues helps us to provide technical 
assistance to small rural communities in the northeast, Puerto Rico and the US 
Virgin Islands and supports the administration of a number of housing assistance and self-sufficiency programs. While some 
of our grants include administrative and operating fees, our last three audits showed that less than 10% of our total budget 
is spent on administrative costs. 

Admin Rate vs. Program Rate
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